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TOM TAT

Xuat khdu c6 ¥ nghia quan trong ddi véi su phat trién cua nén kinh té, tao ngudn ngoai
té cho nhap khau, gép phan thic ddy san xuat kinh doanh phat trién... Cong ty Thudc la Sai
Gon (TLSG) la thanh vién cua Tong Cong ty Thudc 14 Viét Nam (Vinataba), c6 kim ngach
xuat khau thudc 14 diéu binh quan 05 ndm gan day khoang 66,3 triéu USD, tuong duong san
lwong xuét khau 1a 651,87 tridu bao, gop phan tai dau tu san xuét, tao diéu kién ma cura thi
truong, cung cap yéu té dau vao va ning cao ning lyc san xuét. Tuy nhién, hoat dong xuat
khau cua Cong ty TLSG hién gap nhiéu khé khan: Hoat dong xdc tién thi truong han ché;
Chinh séch kiém soat nhap khau thudc 14 ciia cac quéc gia trén thé gioi; Chat luong san pham
va mau ma thiéu sy cai tién... Bang viéc phan tich thyc trang va 05 nhém yéu té anh huong:
(i) Co ché va chinh sach xuat khau; (ii) San pham va chat luong; (iii) Tai chinh va dau tu;
(iv) Thi trudng va khach hang; (v) Xdc tién va bao ho, bai bao sir dung ma tran SWOT dé xuat
04 nhém giai phap nang cao hiéu qua cho hoat dong xuat khau thudc 14 diéu cia Cong ty
TLSG, gom: 1) Xay dung va hoan thién chién lugc phat trién thi truong xuét khau (XK) thuoc
1a diéu; 2) Pau tu phat trién san pham va dam bao chat lwong san pham thude 14 diéu XK; 3)
Tang cuong hoat dong xuc tién thuong mai nham mé rong khéach hang va thi truong XK thude
1a diéu; 4) Tiét giam chi phi, ha gia thanh nham phat trién nhiéu phan khuc thi truong XK
thude 14 diéu.

Tur khéa: Thude 14 diéu, xuét khau, thudc 14 Sai Gon, Vinataba.

1. PAT VAN PE

Theo béo céo cua Tong Cong ty Thude 14 Viét Nam, san lugng thude 14 diéu nim 2020
clia Vinataba dat 4.038 triéu bao; kim ngach xuat khau dat 204 triéu USD; Nam 2021, San
lugng thude 1a diéu tiéu thu vuot 6% ké hoach. Thi phan chiém khoang 64,4% san luong toan
nganh, kim ngach xuat khau dat 201,5 triéu USD, tirc giam 1,7% so v6i nam 2020. Li do giam
la vi Dich bénh Covid-19 van dang di&n bién phtc tap tai cc thi truong xuat khiu cua Vinataba
(Chdu A, Trung Dong, Chau Phi...); Chinh sach kiém soat nhap khau thudc la ciia cac quéc
gia trén thé gioi ngay cang chat chg, dac biét tai thi truong Pong Nam A — thi truong xuat
khau chii lyc ciia Vinataba [1].

Cong ty TLSG, ¢6 san luong thude 14 diéu tiéu thy nam 2019 1a 1928,01 triéu bao, nim
2020 12 1880,99 triéu bao va 2021 la 1834,83 triéu bao; trong do, san lwong xuat khau nim
2019 la 981,90 trigu bao, ndm 2020 la 872,41 va ndm 2021 1a 733,91 triéu bao, cho théy su
tang giam bat thuong vé xuat khau, do cac nguyén nhan chu yéu la: 1) Gia ban san pham cua
TLSG thiéu tinh canh tranh so véi cac dbi thu dén tir An Do, Indonesia... do gia thanh ting;
2) Hoat dong xuc tién thi truong han ché; 3) Chinh sach kiém soéat nhap khau thudc 14 cua cac
qudc gia trén thé gidi ngay cang chat chg, dic biét tai thi truong Pong Nam A; 4) Chit luong
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san phiam cua TLSG it cai thién cing mau ma thiéu su cai tién do viéc chay theo Chinh sach
tiét giam chi phi; 5) Hoat dong gia cong xuit khau (xuat khdu nhugng quyén) ngay cang khé
khan do vuong méc vé quyen so hitu cdng nghiép; 6) Tinh hinh dich bénh va canh tranh cang
gay gat... [2].

Trén co s& danh gia thuc trang va co so 17 luan va thyc tidn vé thuc trang xuat khau thuée
1a diéu cua Cong ty TLSG. T4c gia, dé xuat mot sé giai phap nang cao hiéu qua hoat dong xuat
khau thuc 14 diéu cia Cong ty TLSG.

2.2. Phwong phap nghién ctru, phén tich danh gia

- Phirong phdp thu thdp théng tin, gom: Sé liéu ther cdp, gom cac nghién ctru va béo cao
co lién quan cua cac b9, so, ban, nganh va Vinataba; Sé liéu so cap, tong hop tir két qua khao
sat chuyén gia, doanh nghi¢p san xuit thudc 1a diéu xuit khau va dai dién Co quan quan ly
nha nudc. Dé dam béo tinh khach quan cua két qua nghién ctu, mau dugc chon phuong truc
tiép ngau nhién dya trén déi trong khao sat 1a cac nha lanh dao, quan Iy va khach hang cua
Cong ty TLSG va Vinataba.

- Tiép can nghién cizu, tiép can hé thong, thé ché, chinh sach va thi truong duoc sir dung
xuyén sudt qua trinh nghién cuu.

- Phuong phdp nghién ciru, Nghién ciru dinh tinh: Thu thap dit liéu, cong trinh nghién
ctru lién quan, xay dung bang cau hoi so bo va phong van 20 lanh dao, dai dién quan ly cua
Cong ty TLSG va Vinataba, nhim xac dinh chi tiéu nghién ciru thyc trang va cac yéu t6 anh
huong dén xuat khau thude 14 diéu. Két qua lam co sé xay dung bang khao sat chinh thic,
dam bao khéach quan va minh chang cho két qua nghién ctu, thao luan va dé xuat ham y giai
phép nang cao hiéu qua xut khau thudc 1a diéu; Nghién ciru dinh leong: két qua khao sat 150
lanh dao, quan ly va khach hang ngoai caa Cong ty TLSG va Vinataba. .. duoc Két qua kiém
dinh Cronbach's Alpha véi 20 bién quan sat duoc Kiém dinh phuong sai thay doi va su twong
quan; Panh gia thang do qua phan tich nhan t5 kham pha (Exploratory Factor Analysis - EFA);
kiém dinh KMO (Kaiser-Meyer-Olkin) vé tinh pht hop cua viéc ldy mau KMO and Bartlett's
Test va Phan tich hdi qui tuyén tinh, nham danh gia mic d6 tac dong cua cac yéu té anh huong
dén xuat khau thudc 14 diéu caa Cong ty TLSG.

3. KET QUA NGHIEN CUU VA THAO LUAN
3.1. Pic thu cia hoat dong xuit khau thude 14 diéu

Hoat dong ngoai thuong, dac biét 1a xuat khau dong vai tro quan trong trong phat trién
kinh té caa mdi quoc gia va anh hudng tich cuc dén chi s tang truang Kinh té. Nhiéu nghién
ctru di 1am rd mdi quan hé giita xuat khau va ting truong kinh té. Cac nghién ctu cua
Thornton, Feder cho thay, khi hoat dong xuét khau cia cac qudc gia tang 1én thi dong nghia
Véi céc chi s6 lién quan dén ting truang Kinh té ciing co su cai thién dang ké [3, 4]. M6 hinh
nghién ctru cua Grossman va Helpman cho két qua 1a cac quéc gia cai mé hon véi xuat khau
thuong mai thi tbc do tang truong kinh té ciing nhanh hon [5].

Cin cir theo khoan 1 Diéu 28 Luat Thuong Mai s6 36/2005/QH11, ngay 14/06/2005, thi
“Xuat khau hang héa la viéc hang hod dugc dua ra khdi lanh tho Viét Nam hodc diea vao khu
vire dac biét nam trén 1&nh tho Vi¢t Nam dwoc coi la khu vuc hai quan riéng theo quy dinh cua
phap lugt" [6]. Nhu vay, xuat khau dong vai tro quan trong cho nén kinh té cua cac quéc gia
bang viéc tao ra tai khoan (ngoai t¢) chu yéu cho nhap khau phuc vu cdng nghi¢p hoa, hi¢n dai
hoa; déng gbp vao viéc chuyén co cau kinh té, thuc day san xuét phat trién, tao diéu kién cho
cac nganh khac nhau c¢6 co hoi phat trién thuan loi; Di véi doanh nghiép, xuat khau gép phan
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thac dy san xuat kinh doanh phat trién, mé rong thi truong tiéu thu, tao ra von va ky thuat,
cdng nghé, kich thich san xuat phat trién. .

Theo Luat sb 09/2012/QH13: Luat phong chong tac hai cua thudc 14, thi “Thudc 14 1a
sdn pham diroC san xudt tir toan bg hogc mét phan nguyén liéu thuoc I, dieoc ché bién dudi
dang thude ld diéu, xi ga, thudc 14 sei, thudc 1ao hogc cac dang khac” [7]. Tic san xuét kinh
doanh thuéc 14 va hoat dong xuat khau thube 14 diéu 1a dac thu, chiu sy kiém soat nguon cung
cip va tiéu thu thudc 14, nhiam dé phong, chéng tac hai caa thude 14 d6i véi Viét Nam va nhiéu
nudc trén thé gisi, trong d6 bao gom cac thi truong tiéu thu noi dia va xuat khau cua cac doanh
nghiép san xuat thudc l4...

NOi tém lai, hoat dong xuét khau thudc 14 diéu 1a dac tho, voi dac diém chiu sy quan ly
chat ché tir khau cung cip nguyén vat liéu dau vao, san xuat, cho dén khau tiéu thy san pham
ra thi truong tiéu thu trong nudc va xuat khau... Do vay, nganh thudc 1a n6i chung gap nhiéu
kho khin, vira phai chiu &p luc canh tranh ngay cang gay gat, vira phai mé rong thi truong
xuit khau, trong khi cac chinh séch han ché va kiém soat chudi cung tng thubc 14 thach thic
I6n véi cac doanh nghiép san xuat va xuat khau thude 14 diéu.

3.2. Thuc trang xuit khau thude 14 diéu caa Cong ty Thudc 14 Sai Gon

Xuat khau thube 1a diéu dan chiém vi tri quan trong trong hoat dong SXKD ciia Cong ty
TLSG; kim ngach xut khau thudc 14 diéu c6 sy ting trudong hang niam, cu thé: nim 2017 1a
64,04 triéu USD, chiém 22,7% tong doanh thu; nam 2018 1a 70,45 triéu USD (ting 110,02%
$0 V6i nam 2017), chiém 22,58% téng doanh thu; nam 2019 14 76,86 triéu USD (ting 109,09%
S0 V&i nam 2018), chiém 24,56% tong doanh thu; Tir nam 2020 giam xudng con 68,96 triéu
USD (bang 89,73% so véi nam 2019), chiém 22,55% tong doanh thu; ndm 2021 giam tiép con
51,21 triéu USD (bing 74,27% so v6i nam 2020), chiém 17,38% téng doanh thu, cho thay két
qué hoat dong xuat khau caa Cong ty TLSG c6 chiéu hudng di xudng vé ca gi tri kim ngach
xuét khau lan co cau xuét khau trong hai nam 2020 va 2021 (Bang 1).

Bang 1. Dong gop cuia xuat khau thude 14 diéu trong két qua SXKD cua Cong ty TLSG
tir nim 2017 - 2021 [8]

STT Khoan muc b.vt 2017 2018 2019 2020 2021
1 |Doanh thu Ty VNb 6.629,84| 7.332,60| 7.354,80| 7.187,02| 6.923,40
2 | Téc do ting truong doanh thu | % 110,60 100,30 97,72 96,33

Nghin USD 64,04 70,45 76,86 68,96 51,21
Ty VN 1.504,83| 1.655,69| 1.806,12| 1.620,54| 1.203,52

3 | Kim ngach xuét khau

4 |Téc do tang truong xuét khau | % 110,02| 109,09 89,73 74,27
Ty 1¢ doanh thu xuatkhau |,

5 |0 TLSG (6=3/1) Y% 22,70 22,58 24,56 22,55 17,38

6 |Loi nhuan trugc thué Ty VND 288,68 349,90| 361,80 404,02 391,20

Phan tich s liéu (Bang 1) so véi téc do ting trudng tong doanh thu, thi gia tri kim ngach
xut khau c6 téc do tang truang cham hon, cu thé: nam 2018 1a 110,02% so véi 110,6% tic
két qua hoat dong xuat khau ting truéng déu so véi ting truong doanh thu cua toan TLSG;
nam 2019 1a 109,09% so v&i 100,3% tirc xuat khau cé ting truéng nhanh hon mirc ting truong
doanh thu chung dang chitng lai; nim 2020 giam 89,73% so véi 97,72% cua tong doanh thu,
tac két qua xuat khau giam st nhiéu hon so voi muc giam tong doanh thu; nam 2021 giam
SAu vai 74,27% so véi 96,33% miic ting trudng tong doanh thu (Bang 1). Két qua nay dugc i
giai nguyén nhan mot phan do Dich covid 19 c6 tac dong dén hoat dong SXKD chung cua
Cong ty TLSG; nguyén nhan khac la Cong ty TLSG dang gap kho khan trong viéc mo rong
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thi truong xuét khau, thi truong Trung Qudc, Chau Phi, Dai loan b anh huéng nang né. Bén
canh do, mang xuit khau nhuong quyén (gia cong xuat khau) bi giam do khach hang lén thanh
Iy hop ddng (Cong ty T-tech,  Cong ty OGT...). Thém vao do, viéc kiém soat chudi cung ting
nguy@n liéu nganh 1am cho dan dén tinh trang tic nghén tai cac cang bién qudc té da tac dong
lam cham tién d6 giao hang, anh huong nghiém trong dén hoat dong xuat khau, v.v. [8].

San luong xuét khau thudc 14 diéu cua Cong ty TLSG khéng 6n dinh, nim 2018 dat
818,48 triéu bao (chiém 43,32% tong san lugng), ting 107,06% so v6i 2017; ndm 2019 dat
981,9 triéu bao (chiém 50,93% tong san luong), ting 119,97% so voi 2018; nam 2020 dat
872,41 triéu bao (chiém 46,38% tong san lugng), chi bang 88,85% so v&i 2019; nam 2021 14
733,91 triéu bao (chiém 40% tong san lugng), chi bang 84,12% so véi nam 2020 (Bang 2).

Bang 2. San lwong xuat khau thude 14 diéu cua Cong ty TLSG tir naim 2017 — 2021 [8]

STT Khoidn muc D.vt 2017 2018 2019 2020 2021

1 | San luong nganh thude 14 Triéubao | 6.110,24| 5.714,79| 6.704,19 6.359,06| 6.042,02

2 | Séan lugng TLSG Triéubao | 1.681,61| 1.889,45| 1.928,01 1.880,99| 1.834,83
Ty 1€ san luong/ toan nganh o

3 ciia TLSG (3=2/1) % 27,52 33,06 28,76 29,58 30,37
San lugng TLSG ND Triéubao | 1.147,22| 1.421,80| 1.376,12 1.008,58| 1.100,92

5 |Séan lugng TLSG XK Triéu bao 764,53 818,48 981,90 872,41 733,91
Téc db ting truong xuat khiu o

6 ciia TLSG (3=2/1) % 107,06 119,97 88,85 84,12
Ty 1€ san lugng xuét khu cua o

7 TLSG (6=5/2) % 45,46 43,32 50,93 46,38 40,00

Két qua phan tich (Bang 2), xuit khau thude 14 diéu cua cong ty TLSG giai doan 2017-
2019 ¢6 muc tang trudng tt vé san lugng va ty 1¢ xuat khau chiém ty trong cao. Tuy nhién,
nam 2020 do tac dong cua dich Covid 19 phirc tap va lan rong, nhiéu vuing qUOc gia va vung
lanh tho da nging cap visa, dong ctra bién giéi. Nam 2021, Cong ty TLSG tiép tuc c6 mirc sut
giam san lwong xuét khau, ddng thoi bi mat mét sé thi truong Chau My va Chau Phi do su
chuyén dich gia cong san xuat cia mot sé nhan hiéu nhuong quyén sang nha may Dubai va su
canh tranh cta cac doanh nghiép xuat khau An Do va Bangladesh. .. Cong ty di chuyén hudng
tap chung xuat khau vao thi trudng Chau A va Pong Nam A, nhiam bu dép san lugng béan giam
st cua cac khach hang gia cong xuét khau truyén thdng. Tuy nhién, két hop véi két qua gia
tri kim ngach xuat khau thudc 14 diéu (Bang 1), ching to gia ban cua mat hang thude 14 diéu
xuit khau cé chiéu huéng giam. Cu thé, nim 2017 binh quan 1,97 ty ddng/ triéu bao; nim
2018 1a 2,02 ty dong; nam 2019 1a 1,84 ty ddng; nim 2020 1 1,86 ty dong va nam 2021 la
1,64 ty dong/ trigu bao. Piéu nay duoc Ii giai gid xuat khau sang thi truong Chau A va Dong
Nam A thap hon thi trudng Chau My, Chau Phi va Chau Au — Cong ty chua tiép can dugc do
chat lugng san pham chua dam bao tiéu chuan. ..

Theo VITIC - Trung tdm Thong tin Céng nghiép va Thuong mai, thi nhiing khé khan,
rao can cua nganh xuat khau thuée 1a diéu n6i chung va cua thudc 14 diéu cua cong ty Thude
l4 Sai Gon nai riéng sau dich Covid — 19 dén nay da dugc kiém soat. Tuy nhién, Chién luoc
xuit khau thudc 14 diéu cua Viét Nam chua két ndi duoc voi viéc dinh huéng nhap khau
nguyén liéu san xuit thude 14 diéu va xuit khau thude 14 diéu cua hai hiép dinh Déi tic Toan
dién va Tién bo xuyén Thai Binh Duong (CPTPP) va Hiép dinh Thuong mai tu do Viét Nam-
EU (EVFTA) nuéc ta di ky két nam 2018 va 2019 [9].

Viéc hau hét cac nudc I6n déu dd mé cua hoan toan thi truong thude 14 1a co hoi dé cac
doanh nghiép thudc 14 ciia Vit Nam day manh xuit khau. Cac nudc thanh vién CPTPP khong
phai 1a cac di tac cung cap nguyén liéu, san pham thudc 14 vao Viét Nam, cong véi chinh
sach bao ho tuong dbi cao ddi voi nganh thube, khuyén khich cac doanh nghiép sir dung
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nguyén ligu trong nuéc thay thé nguyén ligu nhap khau. .. Tuy nhién, EU 1a thi truong rat kho
tinh nén cac san pham can phai tuan thii cac quy dinh rat nghiém ngat vé vé sinh an toan thyc
pham tiéu chuan bao bi, nhan hiéu, hinh anh canh bao... Bac biét ngay cang nhiéu nudc trén
thé gi6i dang ra suc ung ho chu treong cat giam khoi thude nhu EU 1a thi trudng xuat khau
I6n; Quy tic xuat xir dbi véi san pham “Thudc 14 va nguyén liéu thude 147 (HS 24 - Chi duoc
sir dung t6i da 30% nguyén liéu khong xuat xir, trong khi d6 san xuit nguyén liéu trong nudc
hién chat luong chua cao, 1a khé khin 16n ma cac doanh nghiép san xuat thudc 1a Viét Nam.
Ngoai ra, C4c rao can ddi vai cac doanh nghiép Viét trong cudc choi xuat khau khi EVFTA c6
hiéu lyc 1a van d& vé so hitu tri tug, s& hitu nhan higu, nguon luc va bj dong trong viéc tim hicu
thi truong méi va Luat Thuong mai 2005 hién chu:a dap g Véi nhiing thay ddi nay, khi hién
nay hai khai niém la “nhuong quyén thuong mai” va “quyén thuong mai” chua dugc quy dinh
day d va trong mot vai truong hop con quy dinh khong thng nhét giira cac van ban [10].

Theo d6 Bo Cong thuong ban hanh Quyét dinh sé 1331/QD-BCT, phé duyét chién luoc
phét tl’ién Téng cong ty Thudc 14 Viét Nam dén nam 2025, tim nhin dén nam 2030. Trong do
bao gébm chién luwoc xuit khau: (1) Lién két céc cong ty xuit khau va c6 19 trinh t6 chuc lai
hoat dong xuét khau thudc 14 diéu theo dinh hudng tap trung dau méi nham nang cao loi thé
dam phan, giao dich ngoai thuong, phat huy hi¢u SUAt sir dung may méc thiét b, cong nghé,
nang cao hi¢u qua xuit khau; (2) Cuang cb quan hé véi cac dbi tac truyén thong; Tlep tuc tim
kiém cac ddi tac méi; Chu trong phat trién thém thi truong cac nude dang phat trién va cac
khu vic dang c6 xu hudng ting truong tieu dung thude 1a; (3) Xay dung mang ludi két ndi
XUc tién thuong mai tai cac thi truong nudc ngoai thong qua cac co quan dai dién cua Viét
Nam; ddy manh xuit khau san pham thudc so hitu nhan hiéu cia Tong cong ty va cac cong ty
con; Tung budc xay dung thuong hiéu thude 14 cia Tong cdng ty va cac cong ty con tai thi
truong xuét khau; (4) Bam bao tinh hop phép cua viéc sir dung nhan hiéu hang hoa, tranh rui
ro va tranh chap quéc té va dam bao hiéu qua xuat khau [11].

Tom lai, hoat dong xuat nhap khau thudc 14 diéu caa Cong ty TLSG chiém vi tri quan
trong trong hoat dong SXKD, dem lai hiéu qua kinh té cao va la mét trong nhitng chién luoc
phét trién cua Cong ty TLSG trong nhimg nam gan day va cic nam téi. Tuy nhién, tir phan
tich thuc trang két qua hoat dong xuat khau thudc 14 diéu caa Cong ty TLSG con nhiéu khd
khin, bét cap nhu: 1) Chua c6 chién lugc phat trién cu thé cho thi truong xuét khau, dan dén
viéc thay doi thi truong bat thuong 1am cho san luong va kim ngach xuét khau chua on dinh,
troi sut; 2) Xuat khau sang thi truong Chau My va Chau Phi khong dap tng thoi gian giao
hang va san lugng cam két, dan dén sut giam kim ngach; thi truong Chau Au chua dap tng
tiéu chuan chit lugng san phdm, nén chua tiép can duoc thi truong; 3) Hoat dong xdc tién
thwong mai ciia doanh nghiép con han ché, dan dén viéc mé rong thi truong xuat khau con thy
dong, nén do6i khi chap nhan gi& ban thap ¢ thi truong méi, anh huong dén két qua kinh
doanh... Do vy, Cong ty TLSG can cd giai phap chién luoc cu thé, phu hop vai thuc tidn va
dic thu cua doanh nghiép, nham nang cao hiéu qua hoat dong xuat khau thude 1a diéu néi riéng
va muc tiéu phat trién 6n dinh hoat dong SXKD cuaa doanh nghiép né chung.

3.3. Cac yéu to anh hwong dén chién hrgc xuit khau san pham thude 14 diéu

+ Két qua kiém dinh Cronbach's Alpha: Cac bién quan sat c6 hé s twong quan bién tong
nhé hon 0,3 s& bi loai khoi md hinh. Tiéu chuén dé thang do dat yéu cau khi Cronbach's Alpha
I6n hon 0,6 tré 18n [12]. DI voi 150 mau nghién ciu chinh thic va 05 tiéu chi caa phiéu khao
st cac bién dat yéu cau vé d tin cay gom 20 bién quan sét c6 hé sb tin cay Cronbach’s Alpha =
0,932 > 0,6 nam trong mic do luong tot. Cac hé s trong quan bién tong ciia cac bién déu > 0,3 tat
ca cAc bién quan sat déu dugc chap nhan va sir dung trong phén tich nhan t6 tiép theo.

+ Ddnh gia thang do qua phdn tich nhan to kham pha EFA: Két qua kiém dinh Bartlett's
Test vai Sig = 0,000 va chi s6 KMO = 0,743 (>0,6), Thong ké Chi-Square cua kiém dinh
Bartlett's dat gia tri 5353,015. Bién quan sat duoc trich thanh 20 nhan té tai Eigenvalues =
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1,223 (>1) két qua phan tich nhan t6 1a hop ly, téng phuong sai trich dat 91,918% (>50%) su
bien thién cua dir li¢u, day la ket qua chap nhén dugc dong thoi cac bien duoc rat trich vao
cé&c nhan to.

+ Kiém tra gid dinh cac bién dac lap khdng c6 hién tirong da cong tuyén

Heé sb phéng dai phuong sai VIF <2 cho ‘ghéy khong xay ra hién tuong da cong tuyén va
khong cé mai tuong quan chat ché gitra cac bien doc 1ap [12].

Histogram

Dependent Variable: Chién Irore xuat khau thubc l4 diéu tai Céng ty TLSG
Mean = 2. -15
B0 Std. Dev. = 0.983
N=150
50
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Hinh 1. Kiém tra gia dinh vé phin phan phi ciia phan du va phan du tu twong quan

Déi voi biéu db Histogram, r}éu gia tri trung binh Mean gan bang 0, do 1éch ch}lén Std.
Dev gan bang 1, cac c6t gia tri phan du phan bo theo dang hinh chudng, ta c6 thé khang dinh
phan phdi 1a xap xi chuan, gia dinh phan phoi chuén cua phan du khéng bi vi pham.

_ Cu thé, Mean = 2,18E-15 = 2,18 x 107 Gia trj ndy gan bang 0, do léch chuan 1a 0,983
gén bang 1. Nhu vy c6 thé noi, phan phoi phan du xép xi chuan, gia dinh phén phoi chuén
cta phan du khong bi vi pham.

Ta thay do thi cua gid trj phan du chuan hda phan tan ngau nghién theo dwong gié tri = 0
do d¢ ta ket luan khéng c6 hién tugng tu twong quan gitra phan du (Hinh 2).

Normal P-P Plot of Regression Standardized Residual
Dependent Variable: Chién Iwgc xuat khau thudc Ia diéu tai Céng ty TLSG
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Hinh 2. D6 thi phan tich twong quan phan du

+ Két qua phan tich hai qui tuyén tinh: Két qua phan tich hoi qui tuyén tinh cho thay khong
co hién tuong da cong tuyén, Nhin vao cot Thong ké da cong tuyén (Collinearity Statistics)
v6i hé so phong dai phuong sai VIF (Varlance Inflation Factor) cua cac bién doc lap trong mo
hinh déu nhé hon 2, ching t6 khdng c6 hién twong da cong tuyén (Bang 3). Vai két qua tat ca
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céc bién déu c6 y nghia théng ké cac gid tri Sig. = 0,000 (< 0,05). Nhu vy, ¢6 05 yéu t6 anh
huong dén nang cao hiéu qua XK tai Cong ty TLSG. Binh theo hé s6 hoi quy chuan hda (Beta).

Bdng 3. Bang kiém dinh da cong tuyén

Hé 5 chuachuin hoa cruéézéhgi -(r(rj](?llll%gaérﬁ; CS?Q&sttlij():/sé)n
M6 hinh . | Hésd | Hesbd i 1Ha s& phé
resi@| POk | Hess | e
an Beta (Tolerance) | sai (VIF)
1 | (Hang sd) 0,329 | 0,272 1,208 | 0,001
Co ché chinh séch 0,302 | 0,054 0,354 | 5597 | 0,000 0,677 1,477
San phim va chit lugng 0,254 | 0,069 0,262 | 3,704 | 0,000 0,543 1,841
Tai chinh va déu tu 0,218 | 0,069 0,229 | 3,139 | 0,002 0,507 1,974
Thi trueong va khach hang | 0,131 | 0,061 0,136 | 2,161 | 0,032 0,687 1,455
Xuc tién va bao ho 0,027 | 0,041 0,037 | 0,661 | 0,005 0,871 1,148

- Ham tqyén tl'nh, Tir két qua trén, phuong trinh thé hién cac yéu t anh huong dén hoat
dong XK thuoc 14 diéu tai Cong ty TLSG, nhu sau:

Y =0,329 + 0,302*X1 + 0,254*X2 + 0,218*X3 + 0,131*X4 + 0,027*X5

Nhu vay, md hinh hdi quy tuyén tinh dugc xay dung theo phuong trinh Y khong vi pham
cac gia dinh can thiét trong hdi quy tuyén tinh. Do do, dwa trén két qua phan tich hoi quy, tac
gia két luan rang cac gia thuyét X1, X2, X3, X4, X5 duoc chap nhan véi muc y nghia théng
ké 5% va mdi quan hé giira tirng yéu t6 véi “Hoat dong XK thudc 14 diéu tai Cong ty TLSG”
1a méi quan hé ty 1é thuan.

- Yéu té Co ché chinh séch, véi p’1 = 0,302 (Bang 3), co anh huong nhiéu nhat dén hiéu
qua XK thudc 1a diéu. LAm Thanh Ha cling cho rang, ngoai cac nhan t6 bén trong, nhu: dic
diém cua san pham va marketing cho xuat khau, thi cac nhan té bén ngoai, nhu: dic diém thi
truong xuat khau, nhu cau va dic biét 1a méi trudng phép 1y va co ché chinh séch ¢6 anh huong
khong nho dén hoat dong xuat khau cua doanh nghiép. Cu thé, san xuat va tiéu thu thudc 12 1a
mang tinh dic tho, chiu sy kiém soat ngudn cung cap va tiéu thu thudc 14, nham dé phong,
chdng tac hai cua thudc 14 dbi vai Viét Nam va nhiéu nuéce trén thé gisi [13].

- Yéu t6 San pham va chdt hrong, ¢6 anh huong thi hai voi B2 = 0,254 (Bang 3). Pugc
minh chung bang viéc Cong ty TLSG  thuong xuyén t6 chuc trién khai cac chuong trinh nghién
ctiru san pham méi theo huong cai tién cac mau thude 14 diéu vai nguyén phu liéu chat lugng
cao phi hgp nhu mau thude 14 diéu ¢ kiém soat ham lugng Tar/Nic theo xu huéng sir dung
M&i cua nguoi tiéu dung ¢ thi truong Chau My, Chéu Phi, nhu: Asali, Halo, HANSAM, ISSUE,
M&M nhung chua hiéu qua, ddn dén mét thi phan, thi trudng vao tay cac déi thi xuit khau tir
An Do, Indonesia... Pong thoi, Cong ty TLSG cling chu dong phat trién cac san pham truyén
thdng cua Cong ty ra thi truong Chau Au: ERA, Saigon, Young Star, Memory, Melia... dugc
danh gia chwa dam bao tiéu chuan chat luong, nén san lwong xuit chua cao. Chi ¢d cac dong
san pham truyén thong, nhu: ERA, Saigon, Young Star, Memory, Melia, GreenHill... dang
dugc xuét sang thi truong Chau Ava bong Nam Ala tuong dbi on dinh, nhung gi ban thap,
nhung dang bi ché vé mau ma con kém hip dan... [2]. Biéu nay cho thay, tinh da dang cua san
pham mau ma san pham 1 yéu té quan trong anh hudng dén hoat dong xuat khau thudc 14
diéu cua Cong ty TLSG.

- Yéu té Tai chinh va dau tw, v&i B3 = 0,218 (Bang 3) ¢6 anh hudng thir 3 d¢én hoat dong
xuat khau thudc 14 diéu. Tir nam 2015, cong ty da xay dung “Dé an phét trién ving nguyén
liéu thudce 14 dén nam 2020, tAm nhin dén nim 2030” v&i muyc tiéu chinh 1a: huéng t6i phat
trién ving san xuit chuyén canh, viing tréng cay thudc 14 c6 nang suét, chét luong cao, dap
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g duoc yéu CAu san xuét nguyén li¢u thudc 14 chat lugng cao phu hop véi yéu cau chuyén
d6i co cAu san pham, thay thé dan nguyén liéu nhap khau va day manh xuit khau. Tong dién
tich dau tu ¢én ndm 2021 dat 20.915 ha, san lugng 45.396 tan; chién lugc nam 2030 dat 22.500
ha, san lugng la 50.155 tan. Tuy nhién, san lwong d4p tng chi dat xap xi 70% nhu cau san
lugng tang truong, anh huong 16n dén san lwong nguyén ligu cung img cho san xuét thudc 14
diéu xuat khau, mot phan vi dich Covid 19 nén nhap khau nguyén liéu khong d¢am bao, phan
Vi nguon cung nguyén vat li¢u tren thi truong han ché... [8]. Do vay, Cong ty TLSG can c6
chién Iuoc dau tu phat trién nguon nguyén liéu, dam bao san lugng san xuat.

- Yéu t6 Thi trirong va khéch hang, la yeu t6 anh huong thir tu véi B4 = 0,131 (Bang 3)
day 1a mrc anh hudng twong doi dén xuét khau thude 1a diéu. Viéc cong ty kién tri tim kiém
khéch hang méi, mé rong thi truong méi, tang cuong chao ban cac san pham mang nhén hiéu
Cong ty dugc phan Ién nguoi khao sat danh gia tét, véi 76,6%. Cong ty tiép tuc chién luoc
tim kiém khach hang maéi, mé rong thi truong méi, ting cuong chao ban céc san pham nham
tang san luong xuit khau, dong thoi giam phu thudc vao cac khéch hang truyén thong. Cac thi
trudng méi nhu cac nude vung Trung Dong, chau Phi, Malaysia, Dai Loan, Philippines. Thuc
té, Cong ty chl trong dén hop tac véi mot sb ddi tac co nang lyc tai cac thi truong |6n nhu
chau A, chau Phi, chau My dé tim hiéu dic diém va nhu cau cua khach hang ciing nhu dic
diém cua thi truong nude ngoai d6 nhu: T-Tech, OGT, Gaya Tabah, Hua-Ying.

- Yéu té Xuc tién va bdo hg, c6 anh huong thap nhat voi p’5 = 0,027 (Bang 3). Két qua
khao sat cho thay phan lén ngudi dugc khao sat danh gia hoat dong xuc tién thuong mai de
dua hinh anh thudc 14 Viét Nam ra thi truong thé giéi con yéu va chua hiéu qua. Mac di gan
day, Tong Cong ty Thudc la Viét Nam di to chac Hoi thao truc tuyén Xdc tién xuat khau sang
thi truong chau Phi nham chia sé thdng tin chi tiét vé cac thi truong Algeria, Nigeria, Ma-réc,
Sierra Leon, Cameroon, Togo, Senegal, Tunisia va tim hiéu vé phan khc thi truong, thu hat
va gia thanh trung binh cua cac cong ty san xuat va xuat khau thudc 14 nhung hoat dong nay
van chua c6 tinh hé thong.

4. MQT SO GIAI PHAP NANG CAO HIEU QUA HOAT PONG XUAT KHAU
THUOC LA PIEU CUA CONG TY TLSG

Tir nghién ciu thyc trang va cac yéu to anh huéng vé hoat dong XK thude 14 diéu cua
Cong ty TLSG ket hop véi nghién ciru ket qua phan tich ma tran SWOT nham xay dung cac
giai phap nang cao hiéu qua hoat dong XK thudc 14 diéu caa Céng ty TLSG (Bang 4).

Bang 4. Bang ma tran SWOT

MA TRAN SWOT

Piém manh (S)

Diém yéu (W)

1.Thuong hiéu uy tin, lau doi, chét
lugng san pham cao va cong tac duy
tri chét luong tét.

2.C6 nhiéu kinh nghiém trong cong
tac XK thude 1a diéu.

3.Méy méc thiét bi hién dai, quy mo
hang du Viét nam.

4.Lanh dao c6 nang luc va tam nhin
tbt trong nganh thudc 4.

1.Cong ty chua dap tng mot sb quy
cach nhu nano, half round corner,
bao fresh pack.

2.Chinh sach gia XK chua duogc linh
hoat va thiéu canh tranh.

3.Chua déu tu nhidu cho nghién ciu
thi treong XK thude 14 diéu.
4.Nhan su cho cong tac phét trién
XK con thiéu va chua duoc diu tu.

Co hi (0)

1. Thi truong XK rong 16n, da dang
phan khc.

2. Chinh phi va Téng Cong ty ¢6
nhitng quan tdm dén viéc xUc tién
thuong mai.

KET HOP S-O
$15254+010203. Xay dyng va
hoan thién chién lugc phét trien thi
truong XK thuoc 14 diéu cu thé
$283+0203. Tang cuong hop tac
gia cdng XK thudc 14 diéu nhén

KET HOP W-O
W1+010203. Péau tw phat trién sin
pham va dam bao chat luong san
pham XK thuoc 14 diéu
W1W3+010203. Téng cuong hoat
dong xuc tién thuong mai nham maé
rong khéch hang va thi truong XK
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3. Viét Nam gia nhap hiép dinh
thuong mai CPTPP va EVFTA mo
ra nhiéu co hdi XK.

hiéu thubc 14 nhwong quyén cho cac
doi tac nuGe ngoai

Nguy co (T)

1. Thuéc l4 la mat hang nhap khéu
¢ diéu kién va ngay cang bi han
ché.

2. Phy thugc vao viéc nhap khau ciia
ddi tdc nudc ngoai.

3. Tranh chap phap Iy vé nhan higu
hang héa va thu tuc trong dbi phic
tap.

4. Giam thi phan do thiéu canh tranh

KET HOP S-T
S1S2S4+T1T3T4. Giai phap phat
trién thi truong XK
S2S3+T1T3T4. Tang cwdng tim
kiém khach hang, c6 chinh gi4 linh
hoat va phu hop cho tirng thi truong
XK
S1S2+T2T3. Tang cuong cong tac
phap ly trong viéc san xuét, gia cong
XK cho d6i tac nuéc ngoai

KET HOP W-T
W3WA4+T1T2T4. Giai phap ti co
cau h¢ thong quan tri, nang cao chat
Iuong nguon nhan luc
W2W3+T3T4 Gidi phap tiét giam
chi phi, ha gia thanh nham phat trien
nhicu phan khic san pham dé da
dang ching loai san pham va xam
nhap nhiéu thi truong XK

Vé gid s0 voi cac nha may tai U.AE,
Bangladesh va An D9.

4.1. Xay dwng va hoan thién chién lwoc phat trién thi trueong xuit khau thuée 1a diéu cu
thé cho Cong ty TLSG

Xuét phét tir két qua nghién ciru thyuc trang cho thdy Cong ty TLSG chua c6 chién luoc
phat trién thi treong xuét khau thude 1a diéu cu the, nén khi thi truong xuat khau Chau My va
Chau Phi gap kho khan, doanh nghi¢p da nhanh chong chuyen huéng tang cuong xuit khau
sang thi truong Chau A, vén di ¢6 gia ban thap hon rat nhiéu, dan dén kim ngach xuat khau
sut giam [2]. Diéu nay khong mang lai hi¢u qua kinh té thé hién qua doanh sb (kim ngach)
xuit khau khong tang, ma ddng thoi gay ap luc cho hoat dong san Xuit phai ting san luong dé
dam bao doanh s, siét chit chi phi & dam bao lgi nhuan ké hoach. ..

Do vay, Cong ty TLSG can nghién ctu mot cach téng thé, nham xay dung chién luoc
phét trién thi truong xuat khau thude 14 diéu cu thé theo timg giai doan (Bang 4), két hop véi
viéc ddy manh xuat khau cac san pham thudc so hiru nhan hiéu da ding ky so hiru nhan hiéu
nhu: Focus, Satos, CARA, Gold Beach, Seawave, Good way, Salena, Zeus, Boys, ... Tang
cudng gidi thiéu, xdc tién xuit khau cac san pham mai bang hinh thirc dé¢ quyén nhan hiéu
theo tirng qudc gia, lanh thd...

4.2. Ting cudng hoat dong xUc tién thwong mai nhdm mé rong thi trudng xuat khau
thuoc 14 diéu cho Cong ty TLSG

Cong ty TLSG can tich cuc tham gia cac Chuong trinh Xuc tién xuat khau caa Tong cong
ty Vinataba, nham tim kiém khach hang moi. Tan dung cac co hoi ciia hop tac va hoi nhap
kinh té quéc té ¢& ma rong thi truong va quy md xuit khau theo dinh hudng bén viing va hiéu
qua (Bang 4). Xay dung cac Chuong trinh xtc tién va co ché hd tro thiic ddy xuét khau: (1)
Xay dung mang ludi két ndi xic tién thuong mai tai cac thi muyc tiéu 1a cac cac nudc dang phat
trién tai cac khu vuc: Chau Phi, Chau My La Tinh, Trung My, Dong Nam A. Tim kiém co hoi
tham nhap vao thi trudng cac nude thude Lign bang X6 viét cii; (2) Dang ky bao ho quyén sir
dung nhan hiéu hang hod tai cac thi trudng xuat khau tiém niang nhu Chau Au, Chau My... dé
bao vé quyén loi va dau tu thi truong trong dai han; (3) Nghién ctu viéc sir dung ma vach
nudc ngoai &p dung riéng cho san pham xuat khau dé tang hi¢u qua marketing va han ché rui
ro phap ly; (4) Cung cb quan hé vei cac dbi tac xuat khau truyén thdng, tiép tuc tim kiém thém
cac ddi thc mai xuat khau mai.

4.3. Ting cwdng diu tw phat trién san phdm va dam bao chit lwgng san pham xuat khau
thuoc 1a dieu cho Cong ty TLSG

Tir nghién cau thyc trang Xuét khau sang thi treong Chau My va Chéu Phi khong dép
ung thoi gian giao hépg va cam keét san lugng, d';in den sut giam kim ngach xuat khau cua thi
treong nay vao tay doi tha canh tranh va chua tiép can dugc thi truong Chau Au do chua dap
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tng tiéu chuan phan 16n 1a do chét lugng san pham thudc 14 diéu khong dat chét luong [2]. Do
véy, Cong ty can nhanh chéng xac dinh ré nguyén nhan va c6 cac giai phap cu thé nham nang
cao chat lugng san pham cling nhu nghién ctru san pham maéi dép tng duoc nhu cau va tiéu
chuan cua thi truong xuat khau (Bang 4): (1) Xay dung chién luoc vaco 19 trinh dau tu nang
c4p cac may mac thiét bi trong cong doan san xuit soi thudc 14, cudn diéu, dong bao phu hop
theo xu huéng phat trién ciia nganh vira tiét kiém chi phi san XUét, vira nang cao chat luong va
da dang hoa san pham: @) Két hop va dau tu phat trién ving trong nguyén li¢u theo ding quy
hoach dé dam bao nguon nguyén liéu 6n dinh phuc vy san Xuat noi tidu va xuat khau. Tur do,
dap g duoc nhu cau vé san lugng xuat khau on dinh; (3) Nghién ciru phuong an dau tur thiét
bi san xuat phu liéu theo dinh hudng hd tro giam Tar va Nicotine trong san pham thuéc 1a diéu
xuét khau cho thi trudng khé tinh Chau Au va Chau My ...

4.4. Tiét giam chi phi, ha gia thanh nhiam phét trién nhiéu phan khc thi treong XK
thudc 14 diéu cho Cong ty TLSG

Tur két qua phan tich thuc trang va két hop véi bang phan tich SWOT (Bang 4) cho thay
gia ca san pham XK chua linh hoat va thiéu canh tranh so véi so véi cac nha méy tai U.AE,
Bangladesh va An Do da dan dén su chuyén dich gia cong XK cua mét sé déi tac nhu OGT
va T-tech, Cong ty TLSG cén tai co cau tai chinh nham phét trién san pham mai, thu hit khéch
hang méi va duy tri 6n dinh khach hang truyén théng: (1) Tang cudng cong tac quan ly tai
chinh va kiém tra — kiém soat; day manh cong tac quan ly, st dung, bao toan va phét trién vén,
day manh tiét giam chi phi, timg budc nang cao hiéu qua hoat dong cua cac don vi toan Cong
ty: (2) C6 co ché chinh sach gia ca hop Iy cho ting quy cach san pham, khach hang nham duy
tri thi truong truyén thong nham tranh chuyén dich san xuit gia céng sang nha may khac; (3)
C6 chién lugc dai han phu hop dé phat trién XK theo khach hang méi, thi trudng maoi; (4)
Tang cuong tim kiém, da dang hod nguon cung bao bi va nguyén phu liéu dau vao chat luong
phu hop véi gia ca ngay cang canh tranh va tang hiéu qua kinh doanh XK; (5) Hoan thién c6ng
tac ké toan quan tri, cong tac quan tri rai ro tai chinh doanh nghiép trong cong ty, chuan hoa
hé thdng ké toan tai chinh noi bo cong ty; (6) Thu thap dir liéu vé niang luc san xuat, gia ban
XK cua cac d6i thu dé xay dung chién lugc XK phi hop cho timng thi truong.

Tang cuong tham quan hoc héi kinh nghiém quan ly san xuat, diéu hanh kinh doanh, ... tai
cac nha may san xuat thudc 14 diéu trén thé gi¢i nham nghién ciu hoc hoi b tri san xuat, tu dong
hoa may méc thiét bj ciing nhu chuyén mén hoa tir khau chudn bi, luu trit nguyén phu liéu dau
vao dén khau san xut va luu kho thanh pham t dong ciing nhu truy vét san pham trén thi truong.
Tir 46, xay dung ké hoach va giai phap phil hop nham giam chi phi nhan cong lao dong, ha gia
thanh san pham ting kha niang canh tranh nham xay dung chién lugc phd hop tham nhap tét thi
truong XK, ting san luong tiéu thu va hiéu qua XK thude 14 diéu cho cong ty.

5. KET LUAN

Bai béo da hé thdng hoa va 1am sang to thém co s 1i luan va dic diém vé cong tac xuat khau
thudc 14 diéu, ciing nhu nghién ctru thuc trang va cac yéu té anh huong dén cong tac xuat khau
thuéc 14 diéu coa Cong ty TLSG, nham muc dich xay dung giai phap nang cao hi¢u qua hoat dong
xuat khau thuée 1a diéu caa cong ty TLSG ndi riéng va Tong Cong ty TLVN néi chung.

Két qua nghién ciru cho thiy, giai phap nang cao hiéu qua hoat dong xuat khau thudc 14
diéu cua cong ty TLSG la cap bach va dwoc xem Ia chién Iugc quan trong, gép phan mé rong
thi truong, nang cao san luong va ting hiu qua xuat khau thude 1a diéu ciia Cong ty TLSG.

Tir két qua nghién ciu, bai viét dé xuit 04 nhém Giai phap nang cao hiéu qua hoat dong
xuit khau thude 14 diéu tai cong ty TLSG; (i) Xay dung va hoan thién chién Iuoc phat trién thi
truong xuat khau thude 14 diéu cu thé cho Cong ty TLSG; (ii) Tang cudng hoat dong xdc tién
thuong mai nham ma rong thi truong xuat khau thude 1a diéu cho Cong ty TLSG; (iii) Tang
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cudng dau tu phét trién san pham va dam bao chét luong san pham xuat khau thuéc 14 diéu
cho Cong ty TLSG; (iv) Tiet giam chi phi, ha gia thanh nham phat trién nhicu phan khtc thi
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ABSTRACT

THE CIGARETTE EXPORT SITUATION OF SAIGON TOBACCO COMPANY

Nguyen Xuan Quyet*, Nguyen Kien Quoc
Ho Chi Minh City University of Industry and Trade
*Email: quyetnx@huit.edu.vn

Export is important to the development of the economy, creating a source of foreign
currency for imports, contributing to promoting production and business development...
Saigon Tobacco Company (TLSG) is a member. of the Vietnam Tobacco Corporation
(Vinataba), whose average cigarette export turnover in the last 5 years is about US$66.3
million, equivalent to an export output of 651.87 million bags, contributing to reinvestment,
production investment, facilitating market opening, providing inputs and improving
production capacity. However, TLSG's export activities are currently facing many difficulties:
limited market promotion activities; Tobacco import control policies of countries around the
world; Product quality and design lack improvement... By analyzing the current situation and
05 groups of influencing factors: (i) Export mechanism and policy; (ii) Product and quality;
(iii) Finance and investment; (iv) Markets and customers; (v) Promotion and protection, the
article uses the SWOT matrix to propose four groups of solutions to improve the efficiency of
TLSG's tobacco export activities, including: 1) Developing and perfecting a strategy
developing the cigarette export market; 2) Invest in product development and ensure the
quality of exported cigarette products; 3) Strengthening trade promotion activities to expand
customers and export markets for cigarettes; 4) Reducing costs, lowering costs in order to
develop many segments of the cigarette export market.

Keywords: Cigarettes, export, Saigon Tobacco, Vinataba.
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